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Early Intervention Systems: Exploring Best Practices
for Establishing Your Agency'’s Policies

December 6, 2023 12:30pm (CT)

Practical policies and procedures that support the real-world officer’s experience is critical for law
enforcement. For agencies looking to enlist an Early Intervention System (EIS), it's critical to establish
and maintain specific policies that 1) assist employees getting back on track 2) aid supervisors in their
planning and support of officers and 3) build trust that EIS is a support tool. Having clear policies in
place will impact the integrity and success of your EIS.

Join Benchmark CEO Ron Huberman and our esteemed panel of agency leaders for a best-practice

discussion on EIS policies. Key discussion points will include:

e Establishing an overall process for prompt review of flagged officers

e Determining key agency stakeholders as well as their roles and responsibilities
within the review process

e Categorizing levels of at-risk behaviors (e.g., Minimal, Advisable, Actionable)
¢ Developing non-punitive interventions

e Building training and mentoring resources

REGISTER TODAY
Webinar Panelists

Ron Huberman — Benchmark CEO

Sr. Corporal Jared Nielsen — Dallas PD

Captain Stephen Flatt — Charlotte-Mecklenberg PD
Major Mike Harris — Charlotte-Mecklenberg PD

Sergeant Darwin Naval — San Francisco PD

Moderated by Ron Huberman, Chief Executive Officer at Benchmark



https://benchmarkanalytics.zoom.us/webinar/register/WN_uAXg4qT0S1migGzNJI1EFg

